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2025 In Review
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2026 Ending Balance Projections
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Anticipated 2026 Operating Expenditures

4Includes General, Fire, Parks & Rec, Swimming Pool, and Debt Service Funds

Police 
4,798,400 

35%

Public Works, 
Parks & Pool 

2,253,900 
17%

General 
Government
 1,963,225 

14%

Debt Service 
1,544,824 

11%

Insurance & 
Overhead 
1,001,444 

 7%

Transfers 
to Capital 

Funds 
700,000 

5%

Codes Planning 
& Zoning
630,400 

5%

Fire 
511,942 

4%

Special Events 
121,500 

 1%Other 
 138,750 

 1%



Anticipated 2026 Operating Revenues

5Includes General, Fire, Parks & Rec, Swimming Pool, and Debt Service Funds

Real Estate 
Taxes 

4,956,230 
39%

Earned 
Income Taxes 

4,225,000 
33%

Interfund 
Transfers

 1,100,868 
8%

Intergovernmental 
631,100 

 5%
Realty 

Transfer 
Tax 

600,000 
5%

Local 
Services 

Taxes 
375,000 

3%

Public Safety 
(Fees Permits 
& Charges) 

325,000 
 2%

Cable Franchise 
& Other Fees 

260,000 
2%

Interests & 
Rents & 
Other 

345,800 
3%



Requested Capital Projects
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Total Capital Requests

$10,694,987



Capital Funds Balances –  with all 2026 requests
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Proposed Tax Increase Scenarios

Estimated Revenue: $250,550

Avg. Taxpayer’s Annual increase 
with Homestead: $31
Without: $46

Estimated Revenue: $176,260

Avg. Taxpayer’s Annual increase 
with Homestead: $22
Without: $32

General Fund, 
$124,640 

Fire Fund, 
$8,160 

EMS, 
$3,540 

Parks & Rec 
Fund, 

$14,910 

Debt 
Service, 
$25,010 

3.5% Increase

General Fund, 
$247,180 

Fire Fund, 
$16,170 

EMS, 
$7,080 

Parks & Rec 
Fund, 

$29,570 

Debt 
Service, 
$49,570 

5% Increase
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Proposed Tax Increase Scenarios

If all 
Personnel 
Requests are 
approved & 
$3.5M 
Borrowing

Estimated Revenue: $349,570

Avg. Taxpayer’s Annual increase 
with Homestead: $44
Without: $64

Estimated Revenue: $1,141,660

Avg. Taxpayer’s Annual increase 
with Homestead: $144
Without: $209

General Fund, 
$247,180 

Fire Fund, 
$16,170 

EMS, $7,080 

Parks & Rec 
Fund, $29,570 

Debt Service, 
$49,570 

7% Increase

General Fund, 
$807,410 

Fire Fund, 
$52,750 

EMS, 
$23,210 

Parks & Rec 
Fund, 

$96,460 

Debt 
Service, 

$161,830 

23% 
Increase



Proposed Borrowing Scenarios
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General 
Capital 
Fund, 

$4,533,487 

Parks 
Capital 
Fund, 

$434,000 

Avg. cost to 
taxpayer 
$1,088.40 
($72.56/yr)

General 
Capital 
Fund, 

$6,252,487 

Parks 
Capital 
Fund, 

$1,212,500 

General 
Capital 
Fund, 

$3,342,487 

Parks 
Capital 
Fund, 

$154,000 

$3.5 Million

$5 Million

$7.5 Million

Avg. cost to 
taxpayer 
$761.96 
($50.80/yr) Avg. cost to 

taxpayer 
$1,815.72 
($90.79/yr)
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Current Interest Rates
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2026 Budget Recommendations

• Real Estate Tax millage increase of 7%
Avg. taxpayer’s annual increase:

• With Homestead Exemption: $44
• Without: $64

• Borrowing of $5 million for 15 years

  to fund capital projects

15

General Fund, 
$247,180 

Fire Fund, 
$16,170 

EMS, $7,080 

Parks & Rec 
Fund, $29,570 Debt 

Service, 
$49,570 

General Capital 
Fund, 

$4,533,487 Parks 
Capital 
Fund, 

$434,000 



Real Estate Tax Rate History

16

 2,000,000.00

 2,500,000.00

 3,000,000.00

 3,500,000.00

 4,000,000.00

 4,500,000.00

 5,000,000.00

 5,500,000.00

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Est.

R/E Tax Revenue 2015-2025 Projected / 2026 (recommended 0.4 mills increase)

2026 w/ No 
Tax increase



17

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

$20,000,000

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

Estimated Outstanding Debt with 2026 $5 Million Borrowing recommendation

Existing Govt Debt 2026B



2026 Budget Recommendation: Ending Balance Projections
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7% Tax Increase

$5 Million 
Borrowing for 
Capital Projects



2026 Capital Recommendation: Ending Balance Projections
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