[ J
"t///’ll ,114111A‘A‘, AN/

TOWAMENCIN TOWNSHIP

PUBLIC MEETING #2
NOVEMBER 21, 2024




Meeting Agenda

A Introduction

A Summary of the Planning Process L ——
A Summary of Market Study and Fiscal Impact Analy e s AN
A Project Schedule / Scope ,/I/II/I

A Vision & Goals

A Online Survey Resul{§46 responses)
A Draft Recommendations

A Next Steps
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Steering Committe@Ttowamencin Planning Commission)

A Brett H. MacKay, Chairman
A PatriciaYounce Vice Chair
A Douglas Leach

A Josephvavra

A Matt Chartrand

A Dr. EdwardBuonocore

A Nancy Becker

A Dennis McGeehan

A Michael Main
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Project Team

Professional Team

A Peter Simone, RLA, FASLA, Principal
psimone@simonecollins.com

A Pankaj (PJ) Jobanputra, AICP, Project Manager/Planner
pjobanputra@simonecollins.com

A Todd Poole, President, 4Ward Planning
tpoole@landuseimpacts.com

A Tim Adams, Planner
tadams@simonecollins.com
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Summary of the Planning Process

A During the planning process, we have had:
A 4 Planning Commission meetings
A 1 Public Meeting
A 4 Focus Groups
A 4 Standing Committee meetings
A 10Key Person Interviews
A 646Public Opinion Survey responses
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Summary of the Planning Process

A Some key themes regarding quality of life emerged from the

survey:.
A Protect the environment
A Walkability / Connectivity
A More and better parks and open space
A More dining and entertainment opportunities close to home
A Public Safety
A Providing emergency services
A Access to medical services
A Mitigating Traffic Congestion / Good road maintenance
A Providing more / diverse housing opportunities (all age group
A Balancing taxes with services
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Why Prepare a Comprehensive Plan?

ALGQa | I dzA RS (-érimvisioniwdaadmhindy (0 KS 2y 3
ALegal/planning basis for changes to Zoning
AProvides a template for future growth and development

AAllows a community be proactive, rather than reactive, to intern
chang_es _ The Township is expected

Aldentifies elements that can shape a community and how theseeR e AN ICACCREALY
Influences can be balanced 2050

Aldentifies opportunities for local, regional and statewide
partnerships and funding

AUnifies the ideas and commitments of residents, businesses and
elected officials as a guide for decisioraking

APA Municipalities Planning Code (MPC) states comprehensive
plans shall be reviewed at least every 10 years

2020 Populationi8,446
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Summary of Market Study (prepared by 4Ward Planning)

AResidential¢ KS ¢2 ¢y aKALIQa &adzodzNbIly K2dzaAy 3 Y
with little built over the past two decades.

A Towamencin Township has market support for captufiag§and?214
additional housing units by 2028, principally in the form of r#albnily
rental and townhouses averaging 1,860

A Senior HousingThe Township has a relatively large share of age
restricted housing units.
Al 2yMa AR SINJERAZNGE 8 K 2MA SR I40 S5 A B8 - g SN 2R Aadee A 3
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and preferences.

A Agerestricted: Refers to housing developments where a legal restriction
requires that all residents are 62 years of age or older or developments where
at least one person (per household) who is age 55 or older lives in at least 80
2F 0KS RSO@OSft2LIYSyiQa 200dzLJASR dzy A G a

A Agetargeted: Refers to housing developments with amenities attractive to
older residents or empty nesters, but without any legal restrictions on the
age(s) of residents
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Summary of Market Study (prepared by 4Ward Planning)

ARetail: Underutilized commercial sites could be redeveloped to
Include multiffamily housing.

A New housing in the Township would likely increase its customer base and
help attract and support additional food and beverage establishments.

A Further, there will likely be demand for more retail, in general, should
additional multifamily units get built.

A Office: Potential new office space in the Township should be
limited and targeted to locaserving businesses in need of flexible
office space (e.g., medical office, coworking spaces).

A Additionally, officeto-residential development, where feasible, could be a
a NEHEE =S 02V 2XA0 YRy SY OX NB Y Y SALH S
underutilized office spaces.
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Summary of Fiscal Impact Analysis (prepared by 4Ward Planning

Town Center Development

This scenario is comprised of 152,045 s f. of retail, 45,000 s.f. of office, 480 multi-family dwelling
units, a 100-room limited-service hotel and an 18,000 s.f. community center. The limited-service
hotel is not modeled for fiscal impact analysis, as a hotel lease rate is unavailable. The
community center is also not modeled, as it is likely to be non-taxable and have limited service
cost impacts.

First Stabilized Year Projected Revenue - Township: $811,017
First Stabilized Year Projected Revenue- North Penn School District (NPSD): $3,341,445
First Stabilized Year Projected Service Cost - Township: $538,208

_First Stabilized Year Projected Service Cost - NPSD: $460.009_ _ _

First Stabilized Year Projected Fiscal Impact - Township: $272,809
First Stabilized Year Projected Fiscal Impact - NPSD: $3,154,245
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Summary of Fiscal Impact Analysis (prepared by 4Ward Planning

Shopping Center Development

This scenario is comprised of 250,000 s.f. of retail. inclusive of a 129,000 s.f. Target, a 41,000
s.f. grocery store and in-line shops and restaurants. The project is to complement an existing
242 000 s.f. commercial center.

First Stabilized Year Projected Revenue - Township: $432,019

First Stabilized Year Projected Revenue- North Penn School District (NPSD): $2,162,888
First Stabilized Year Projected Service Cost - Township: $348,063

First Stabilized Year Projected Service Cost - NPSD: $0
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Summary of Fiscal Impact Analysis (prepared by 4Ward Planning

Single-Family Housing Development

This 150 single-family detached housing unit scenario is comprised of 80 non-age restricted four-
bedroom units with an estimated sales value of $650,000; 40 age-restricted three-bedroom
carriage units with an estimated sales value of $525.000; and 30 age-restricted three-bedroom
bungalow units with an estimated sales value of $460.000.

First Stabilized Year Projected Revenue - Township: $260,427

First Stabilized Year Projected Revenue- North Penn School District (NPSD): $971,708
First Stabilized Year Projected Service Cost - Township: $250,757

First Stabilized Year Projected Service Cost - NPSD: $318,750

%8 | First Stabilized Year Projected Fiscal Impact - Township: $9.670
: First Stabilized Year Projected Fiscal Impact - NPSD: $652,958
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Project Schedule

A
A
A
A
A
A
A
A
A
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Five (5) Board of Supervisor
Meetings

Six (6) Planning Commission
Meetings

Three (3) Public Meetings
Four (4) Meetings with Township
Committees

Four (4) Focus Groups

Staff Meetings

Six (6) Key Person Interviews
Online Survey

Meeting with County Planning
Commission

Meeting Title

Board of Supervisors Meeting #1 - Plan Goals and Issues

Meeting Date
Wednesday, October 25

Meeting Time
7PM-3PM

Planning Commission Meeting #1

Monday, November 6

TPM-2PM

Public Meeting #1 - Open House (2 Sessions)

Thursday, January 18

4PM-6PM, 7PM-3PM

Planning Commission Meeting #2

Monday, February 5

TEM-3PM

Open Space and Parks Advisory Committee Meeting

Monday, February 12

TPM-2PM

Environmental Advisory Committee Meeting

Tuesday, February 13

TPM-2PM

Public Works Advisory Committee Mesting

Thursday, Febraury 15

7:30AM-9:30AM

Finance Committee Meeting

Wednesday, February 21

7:30AM-9:30AM

Board of Supervisors Meeting #2 - Plan Progress

Wednesday, May 22

TPM-2PM

Planning Commission Meeting #3

Monday, June 3

TPM-3PM

Focus Group #1 - Recreation and Community Facilities

Summer 2024

1PM-230PM

Focus Group #2 - Youth/Students

Summer 2024

1PM-230PM

Focus Group #3 - Local Businesses

Summer 2024

1PM-230PM

Focus Group #4 - Seniors, Others

Summer 2024

1PM-230PM

Planning Commission Meeting #4

Monday, August 5

TPM-3PM

Board of Supervisors Meeting #3 - Prelim Recommendations Rev.

Wednesday, Nov 13

7:00 P

Public Meeting #2 - Draft Plan

Thursday, November 21

TPM-2PM

Planning Commission Meeting #5

Monday, December 2

TPM-2PM

Board of Supervisors Meeting #4 - Draft Plan Comments

Wednesday, February 12

TPM-3PM

Planning Commission Meeting #6

Monday, March 3

TPM-3PM

Public Meeting #3 - Final Plan

Thursday, april 3

TPM-2PM

Board of Supervisors Meeting #5 - Final Plan Adoption

Wednesday, April 23 or May 14

TPM-5PM

Township Staff Meetings

As needead

Key Person Interviews (6)

TBD

TBD

Web Based Survey - write and administer

January 2024 - September 2024

Online
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ProjectScope

A Data Collection and Review
A Review existing plans and ordinances
A Site reconnaissance
A Trends Analysis
A Demographics and growth trends
A Housing analysis
A Land use trends, areas available for development and
desired for preservation
A Investigation of areas that could be catalysts for change

A Towamencin Village core
A Educational and institutional facilities
A Large scale institutional and residential communities
A Shopping centers
A Sumneytown Pike corridor
A WamboldRoad industrial corridor
A Public pools and parks
AwSY20S aLJI yKI yRf S¢é
A Land use effects of Route 309 connector and other transportation
Improvements
14

A Reports, Writing, Data Assembly, Mapping, Graphic

A Status reports

o o o Jo T I

Narrative for Comprehensive Plan
Presentations for meetings
Mapping and graphics

Executive summary

Draft Plan and 2nonth review period
Final Plan
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Draft Plan Vision

The 2025 Towamencin Township Comprehensive Plan
Update envisions the Township as a vibrant, growing
and flourishing community in the heart of Montgomery
County with a promising future based on the quality of
community services and public amenities, appreciation
and protection of historic and natural resources,
commitment to balanced growth and a dedication to
maintain a quality of life for current and future
NEaARSY (4o
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Draft Plan Goals

a@

Land Use

Responsibly balance
development and growth
with open land protection

and conservation that
preserves community
characteristics and
identity while also
ensuring the longerm
GAGFEAGE 27
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- A
Transportation Open Space & Community
Make all modes of Recreation Facilities
transg)gcrlt?:llgp esafer Protect and enhance Provide community and
STFAOASY (@ 2 2 ﬁ)jstln% TS‘%”PW\PR municipal facilitiesand
I e e arks, explore services that enhance
andeomgIete Streyets opportunities for the safety and quality
antl bpuildin additional park lands of life for all Township
transp N ogn and seek to preserve residents.

remaining open lands
f st éﬁ?}o a}{d(\ . :
£
§z‘)n e §a/1l y In the Township.
fatalities or serious
injuries.
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Draft Plan Goals

& A g7

Resources and Housing Economic
Energy Pursue a variety of D9V9|Opment
Conservation mtt:;;g ;yupbeusrégit Encourage opportunities
Enhance protections for sprawl,preserve existing I, ceonopIt

development that are

UKS ¢2gyaKALl Yaeighgorhapdigharacter ¥
historical, cultural, and while also addressing CONgrycapt
environmental resources the need for additional commyIbkvaluegs
and promote their housing.
Importance.
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Public Opinion Survey Results

A646responses B9%are Township residents

A47%of respondents are between the ages of@% (Gen X / Boomers)
A 30%are 65+ (Boomers+)
A 23%are 2544 (Millennials)

A44%are in 2person households
A50%have lived in Towamencin for at least 21 years
A98%own their place of residence
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Select Opinion Survey Results to date

What types of new businesses should Towamencin Township seek to attract?
(please check all that apply)

AWh 0 KSNX N
include:
Entertainment (movie theater, bowling, etc.) I 55,19% AFItﬂESS CenterS

Small businesses and offices HTEEEEEEEEEEE———— 29.71% AF”I up empty Stores
Other retail stores IIEEEEEGGG—————_ 27.11% . E
7 AVibrant shopping

Medical service (doctors, dentists, urgent care, etc.) I N 21.43% A I |age

Personal service (hairdressers, dry cleaners, etc.) IEEEE—— 18.83% A Loca”yowned
Home furnishing stores = 15.75% bUS|nesseS

Other (please specify) n— 11.04% ACOﬁee ShOpS

| don't want any new businesses I 10.39%

Restaurants & bars 70.62%
Specialty food stores / supermarkets IEEEEEEEEEEEEEEEEEEEEEEE————— 56.01%

Apparel and fashion stores IEEEEEGEGG_————__ 25.16%

Industrial / manufacturing I 9.58%

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Select Opinion Survey Results to date

If you are a resident of Towamencin Township, which of these influenced
your decision to move here? (Please check all that apply.)

AWh 0 KSNX N
Include:
AHousing costs
A Cost of living

Location 70.54%
Rural feel/Open space |GGG 45.54%
Schools . 44.59%
Friends/Family [N 25.64%
Environment [N 24.20% APrOXImIty to

Balance of taxes/services | 18.15% Turnplke
Employment opportunity [ RN 14.49% AAnUClpated QFOWth

Other (please specify) I 9.87% AA|WayS |IV€d here

0% 10% 20% 30% 40% 50% 60% 70%
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Select Opinion Survey Results to date

If you are a resident of Towamencin Township, what are your long-term plans?

Retire in Towamencin Township 26.11%
Live here for 10-20 years 18.20%
Live here for 20+ years [T 13.45%
Live here for the next 5-10 years I 13.13%
Unsure I 12.18%
Move if cost of living becomes burdensome NG 11.55%

Retire outside of Towamencin Township N 3.80%

Move after children graduate Il 1.58%

0% 5% 15% 20% 25% 30%
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Select Opinion Survey Results to date

1sider to be the most

oe select "1" for the
most congested or problematic).

Lo

W. OrvillaRd. and Welsh Rd.

@ S. Valley Forge Rd. and
Sumneytown Pike
© Old Forty Foot Rd. and | | b Jad st
Sumneytown Pike e
L SR Y ulps,/y‘l;IIe
Allent Rd. and Fort |
O entown Rd. and Forty s Y a
Foot Rd. R e Y / \ : N
: S : ' £ 'S Homewood;
@ Forty Foot Rd and 25 & P ooh: o AW .-t'<b*y Hilton‘lan
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Select Opinion Survey Results to date

How adequate do you find the following services in the
Township?
60.00%

51.63% 51.37%

50.00% -
42.61%
40.00% -
) m Very Adequate
30.00% - . m Adequate
Neutral
Not Adequate
i : No Opinion
10.00% -
| | EMS | | ‘ |

Police Fire

Snow removal Medical services Road
maintenance

s | O\VAMeNcirComprehensive Plan Update



Select Opinion Survey Results to date

Please rank the recreational priorities that you feel Towamencin Township
should focus on. (1 = High Priority, 8 = Low Priority)
Open Space and Natural Resources Preservation 24.71%
Bike Lanes or Trails

Hiking or Nature Trails

Pedestrian Connections | —— ] 5.28%
Improvements to Existing Facilities | — 11.37%
New or Expanded Community Parks | —— 10.52%
Additional Programming S 4.180%

New or Expanded Neighborhood Parks s 2.67%

0% 5% 10% 15% 20% 25% 30%
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Select Opinion Survey Results to

Over the next 10 years, Towamencin Township should try to:

Protect the environment _
64.75%
Protect historic StruCtures | e
58.13%
Increase recreational opportunities and open space __
PP pensp 54.50%

Improve traffic circulation Strongly Disagree

B Disagree
Attract new business / commercial development

M Agree
Encourage high quality development m Strongly Agree
Provide diverse residential housing opportunities

Attract new industrial development

0% 10% 20% 30% 40% 50% 60% 70%

A]( 2 NJJ
3 N5

AWh i KS
Include:
A Modernize area
A Affordable housing
A Increase walkability

A Attract people from
other locations

A More businesses

A Opportunities for
community
interaction
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Select Opinion Survey Results to date

Thinking about quality of life and amenities in Towamencin Township, how important to
you is each of the following issues?

Preserving open space (other than parks) A
53.69% So rted by

Walkable community / sidewalks and bike paths

Pal
. \
Developing or renovating parks and recreation facilities LIJ i S N\b
Restaurants, cafes, bars and entertainment options L Y LJ2 N I I

Attracting desired businesses

No Opinion
Hosting community / arts and cultural events Not Important

Access to shopping or personal service shops m slightly Important

. - - M Important
Housing opportunities for young families P

) ) ) B Very Important
Access to local primary care medical services

Access to urgent care and outpatient services
Housing opportunities for single people or young couples

Housing opportunities for seniors

10% 20% 30% 40% 50% 60%
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Key Person Interviews / Focus Groups

KPIs- Completed A Geoffrey Wainwright, Lieutenant, Towamencin Police
A RyanBeltz Executive Director, Perkiomen Creek Department
Watershed Association A Stephen Zbyszinski, Senior Farmland Preservation

A Will Brugger, Township Director of Planning, Zoning and Planner, Montgomery County Planning Commission

Code Enforcement Focus Groups Completed

A Chad Dixson, Township Traffic Engineer ) -
p J A Schools / Educational Institutions

A Eric Jarrell, Community Planning Manager, Montgome'r&/ : _

County Planning Commission Recreational Groups / Community Resources
A David Kraynik, Township Manager A Senior Groups / Senior Living / Fraternal Groups
A DavidKriebe) President / Firefighter, Towamencin A Businesses / Developers

Volunteer Fire Company
A Brett MacKay, Chair, Towamencin Planning Commission
A Vernon and MatSeipt Freddy Hill Farms
A CarolynShisler Township Code Enforcement Officer
A Timothy Troxel, Chief, Towamencin Police Department
A Shane Wheeler, CEO, Volunteer Medical Services Corps
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Land Use
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Township Land Use

owamencin llownship
Comprehensive Plan Update

Land Use Categories

- Agriculture Recreation Utility
- Commercial Residential Water

Industrial Transportation - Wooded
B Institutional Undeveloped




Future Land Uses

Industrial
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