
Towamencin Township 
2023 Budget Review
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Budget Process
August
• Develop budget schedule
• Prepare budget data for departments

September
• Provide budget schedules and 

supplemental data to department heads
• Develop 2022 projections
• Develop personnel projections and 2023 

pension MMO
• Review budget requests with departments

October
• Conduct Budget Work Sessions
• Continue budget development as 

additional data becomes available

November
• Conduct Budget Work Sessions
• Advertise Budget

December
• Adopt 2023 Budget and associated tax 

levy, fee schedule, and other supporting 
resolutions.
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2022 In Review
General Fund is performing well in relation to its 2022 budget
• After transfers, fund should end at roughly break-even against a budget that called on the 

use of fund reserves

Unanticipated capital and maintenance needs in other funds
• Emergency Keeler Rd Bridge repairs (General Capital Fund)

• Analysis of swimming pool issues (Swimming Pool Fund)

• Postponement of Towamencin Day (Parks & Recreation Fund)

Staffing turnover
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2023 Operating Funds Summary

4



2023 General Fund Revenues
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Earned Income Taxes
3,850,000

36%

Real Estate Taxes
3,713,263

34%

Interfund Transfers
1,222,689

11%

Realty Transfer Tax
450,000

4%

Intergovernmental
402,586

4%

Local Services Taxes
380,000

4%

Public Safety
347,725

3%

Licenses & Permits
333,500

3%
Other/Misc

148,900
1%



2023 General Fund Expenditures
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Police
4,121,365

36%

Interfund Transfers Out
2,100,000

18%

General Government
1,664,272

15%

Public Works
1,451,044

13%

Insurance And Overhead
1,178,301

10%

Codes, Planning & Zoning
607,038

5%

Miscellaneous
260,225

2%

Other Public Safety
45,000

1%
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2023 Capital Projects
General Capital & Liquid Fuels

• Road Projects
• 2023 Roadway Improvement Program
• Welsh/Orvilla Rd Intersection Right-of-Way
• ADA Ramps

• Stormwater Projects funded by ARPA

• Building Improvements
• Salt storage facility
• Meeting Hall/Admin building roof

General Capital (continued)

• Vehicles and major equipment
• Police Vehicles (3)
• Police handgun replacement
• Public Works Vehicles (3)

Park Capital

• Kriebel Road II Grant Project

• Nash Field

• Pool repair reserve

• Other Park Projects
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Tax and Sewer Revenue Summary

• Total Real Estate Tax Millage 
increased from 4.558 mills to 
5.6895 mills

• No change to sewer rental fee 
($450)

9

Millage
2022 2023 Change

General Purpose 3.2541 4.3200 1.0659

Fire 0.0769 0.0815 0.0046

Parks & Recreation 0.4200 0.4810 0.0610

Debt Service 0.8070 0.8070 -

Total 4.5580 5.6895 1.1315



Real Estate Tax Examples –
Median Residential Property

A Residential Home in Inglewood
School 
District

County/ 
MCCC

Towamencin 
Township Total

Assessment 157,370 157,370 157,370 
Homestead Exemption (9,277) (50,000)
Net Assessed Value (a) 148,093 157,370 107,370 

Tax Rate in Mills (b) 27.5369 4.627 5.6895

Tax Levy (a/1,000*b) $4,078 $728 $611 5,417 

Percent of Total 75% 13% 11%
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School District
$4,078 County/ MCCC

$728 

Towamencin 
Township

$611 



Real Estate Tax Examples –
25th Percentile Assessment

A Residential Home in Charlestown
School 
District

County/ 
MCCC

Towamencin 
Township Total

Assessment 116,380 116,380 116,380 
Homestead Exemption (9,277) (50,000)
Net Assessed Value (a) 107,103 116,380 66,380 

Tax Rate in Mills (b) 27.5369 4.627 5.6895

Tax Levy (a/1,000*b) $2,949 $538 $378 3,865 

Percent of Total 76% 14% 10%
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School District
$2,949

County/ MCCC
$538

Towamencin 
Township

$378



Real Estate Tax Examples –
75th Percentile Assessment

A Residential Home on Militia Dr
School 
District

County/ 
MCCC

Towamencin 
Township Total

Assessment 190,000 190,000 190,000 
Homestead Exemption (9,277) (50,000)
Net Assessed Value (a) 180,723 190,000 140,000 

Tax Rate in Mills (b) 27.5369 4.627 5.6895

Tax Levy (a/1,000*b) $4,977 $879 $797 6,652 

Percent of Total 75% 13% 12%
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School District
$4,977 

County/ MCCC
$879 

Towamencin 
Township

$797 
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