Veterans Memorial Park Master Plan
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PRESENTATION ELEMENTS

* Project Schedule
* Master Plan Scope / Process

 Veterans Memorial Park
Mission Statement

e Summary of the Public
Participation Process

* Review of Preliminary Concepts
and Refinements

* Draft Master Plan
* Preliminary Phasing Plan/ Costs

e Discussion
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MASTER PLAN SCHEDULE

DATE MEETING MEETING DETAILS

June 28, 2021 Study Committee #1 Programming & Brainstorming
September 14, 2021 Public Meeting #1 Programming & Brainstorming
December 1, 2021 Study Committee #2 Site Analysis & Initial Concepts
January 18, 2022 Public Meeting #2 Site Analysis & Initial Concepts
March 28, 2022 Study Committee #3 Pre-Draft Plan Review

April 27, 2022 Board of Supervisors Meeting Review and Comment on Draft Plan
May 4, 2022 Public Meeting #3 Review and Comment on Draft Plan
May 23, 2022 Study Commitiee #4 Agree on Revisions to Draft Plan
June 14, 2022 Public Meeting #4 Final Master Plan

\_/
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MASTER PLAN PROCESS

“All voices heard, all ideas
honored”

Secure Design +
Funding Engineering

Completed

Construction
Improvements

Collect Site Develop Preliminary

Site Data Analysis Site Concepts Rlatybiah Master Plan
Program

Approved

Transparent Public Process:

« 4 Study Committee meeftings

* 4 Public meefings

* 1 Board of Supervisors meeting

* 10 Key Person Interviews

* Online Public Opinion Survey
\—/
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VETERANS MEMORIAL PARK MISSION STATEMENT

“The mission of Towamencin Veterans
Memorial Park is to honor the service of
our armed forces while informing visitors
about the importance of their service in a

tranquil and passive park setting.”
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* North Penn Water Authority:
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REVIEW OF PARK SITE & ADJACENT PARCELS

Morth Penn Water
f 1.33 acres
530000212005

Veterans Memorial Park

CFC Towarmencin Properties
3.03 acres
530007200001

RIL Associates
1846 acres
530000204004

Country View Family Farm
15.21 acres
530008499007

Veterans Memorial Park Master Plan — Public Mtg #3 May 4, 2022



PUBLIC OPINION SURVEY SUMMARY

SUMMARY - 109 responses

Park should ‘feel’: Park should have the Park should NOT

(>50% of respondents) following amenities have the following

« Tranquil, peaceful (>50% of respondents): amenities:

* Quiet « Parking * Playgrounds (31%)
* Resfrooms  Historic/ Military
« Dog Waste Cleanup inferactive displays

Statfions (13%)
ABarhonoting (<50% of respondents)

» Pavilions & Event
Space
 Drinking Fountains

service to country
should contain:

* Flagpoles

« Monuments

* Flower Gardens

v
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REVIEW OF PRELIMINARY CONCEPTS
December 2021

Concept 1
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REVIEW OF PRELIMINARY CONCEPTS
December 2021
Concept 2
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REVIEW OF PRELIMINARY CONCEPTS
December 2021
Concept 3
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REVIEW OF KEY PERSON INTERVIEW

PROCESS

February - March 2022

Number of Persons Township Staff/ Committees/
Interviewed: 17 Organizations/ Communities
Represented:
Towamencin Township 1. Township Manager
Residents: 82% 2. Township-Chief of Police
3. Township Events Coordinator
4. TYA
5. DAR
6. Environmental Advisory Council
7. Open Space & Parks Advisory
Committee
8. Dock Woods Community
9. North Penn High School

v
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CONCEPT PLAN REFINEMENTS

4 ) 5 )
SOt e iR INITIAL CONSIDERATION OF
e PROJECT PHASING &
ISSUES CONSTRUCTION
COMMITTEE/KPIS SEQUENCING
3 b \- /

e Separation of loop walking trail to
formal lawn trail
* More realistic sizes/scale
* Initial material suggestions:
agrarian/rural design character
e Both plans accommodate Allentown
Rd. or Reinert Rd. access & parking

\—__—__—__

- Veterans Memorial Park Master Plan — Public Mtg #3 May 4, 2022 15



CONCEPT 4-A
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BRANCHES OF THE MILITARY SERVICE

AS AN EXAMPLE...

Historical area

Navy & Coast Guard
(Water Features)

Army & Marine Corps
(Land Features)

Air Force &
(Future) Space Force
(Air/Sky Features)

Amphitheater

- Veterans Memorial Park Master Plan — Public Mtg #3 May 4, 2022 17



CONCEPT 4-B

Legend
Existing
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AMPHITHEATER CONCEPTS
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Walkway

Amphitheater Section

Plaza Tiered
Lawn
Seating

Reforestation
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PRELIMINARY CONCEPTS & REFINEMENTS

g R
¥ N Future pedestrian connection
Future

Concept 2 Concept 3
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NATURALIZED PLAZA CONCEPTS

I-I-E\u’LL'L TVERSITY AMBLER
I
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ENTRY TRELLIS/ PERGOLA
TREATMENTS
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WATER FEATURES
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NATURE-BASED PLAY AREA
& MOUNDS
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GARDEN/ RESTFUL/ MEDITATIVE “Plazas” defined by plantings

Planted Labyrinth
(Stoney Creek Park)

Management Practice
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Potential Tomlinson
Road Access

Recent Access Discussions:

Property Owner Preference
for Vehicular Access off of
Tomlinson Road
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ESTIMATED COSTS OF DEVELOPMENT

Total Project Cost

Total Proposed Site Improvements 1,482,158
Mobilization (2%) 29,643

Construction Surveying (1%) 14,822

Erosion and Sedimentation Control (1.5%) 22,232
Storm Water Management (7.5%) 111,162
Construction Contingency (10%) 148,216

Design and Engineering (15%) 222,324

Total Estimated Project Costs  $ 2,030,557

Work Area

228,283
71,029
/7,110

105,000

380,063
76,398

102,252
66,806
75,250
42 561
21,806

100,278
55,397
79,925
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Area Summary

		Veterans Memorial Park Estimated Costs of Development

		Total Proposed Site Improvements		ERROR:#REF!

		Mobilization (2%)		ERROR:#REF!

		Construction Surveying (1%)		ERROR:#REF!

		Erosion and Sedimentation Control (1.5%)		ERROR:#REF!

		Storm Water Management (5%)		ERROR:#REF!

		Construction Contingency (10%)		ERROR:#REF!

		Design and Engineering (10%)		ERROR:#REF!

		Total Estimated Project Costs		ERROR:#REF!

		Work Area		Total Cost

		Site Preparation 		ERROR:#REF!

		North Street Entrance 		$   55,397

		Restroom Area		$   380,063

		Pavilion & Playground Area 		ERROR:#REF!

		Softball Field 		ERROR:#REF!

		Perimeter Path - 8' wide		$   66,806

		Flag Seating Area		$   100,278

		Ridge Street On Street Parking		$   71,585



Lions Field
Probable Cost of Development		SC 2001.10
&D


&P of &N	




Veterans Memorial Park

		Veterans Memorial Park Estimated Costs of Development																$   1,482,158

		Total Proposed Site Improvements												$   1,482,158				$   422,312		$   284,011		$   231,127		$   380,063		$   164,645

		Mobilization (2%)												$   29,643				$   8,446		$   5,680		$   4,623		$   7,601		$   3,293

		Construction Surveying (1%)												$   14,822				$   4,223		$   2,840		$   2,311		$   3,801		$   1,646

		Erosion and Sedimentation Control (1.5%)												$   22,232				$   6,335		$   4,260		$   3,467		$   5,701		$   2,470

		Storm Water Management (7.5%)												$   111,162				$   31,673		$   21,301		$   17,335		$   28,505		$   12,348

		Construction Contingency (10%)												$   148,216				$   42,231		$   28,401		$   23,113		$   38,006		$   16,465

		Design and Engineering (15%)												$   222,324				$   63,347		$   42,602		$   34,669		$   57,009		$   24,697

		Total Estimated Project Costs												$   2,030,557				$   578,567		$   389,094		$   316,644		$   520,686		$   225,564

				Work Item		Quantity				Unit Cost		Total Item Cost		Total Cost				PHASE A.		PHASE B		PHASE C		PHASE D		PHASE E						Unit Check

		Tomlinson Road Entrance Site Preparation 						EA		Sub Total				$   18,000				$   18,000														ERROR:#DIV/0!

				Clearing/Grubbing/Tree Removal/Grading (400 ft. x 30 ft.)		1,500		SY		$   12.00		$   18,000				where??

		Tomlinson Road Driveway						EA		Sub Total				$   210,283				210283														ERROR:#DIV/0!

				Concrete Curb		2,575		LF		$   22.00		$   56,650

				Asphalt Paving - 12in profile (6in aggregate & 6 in pavement)		2,867		SY		$   50.00		$   143,333

				Park Sign-'Veterans Memorial Park'		1		EA		$   5,000.00		$   5,000

				Detectable Warning Surfaces (DWS) -  2ft x width of walkway		12		SF		$   25.00		$   300

				Shade Trees		10		EA		$   500.00		$   5,000

		Parking Area						EA		Sub Total				$   71,029				71029														ERROR:#DIV/0!

				Concrete Curb		332		LF		$   22.00		$   7,304

				Asphalt Paving - 12in profile (6in aggregate & 6 in pavement)		744		SY		$   50.00		$   37,194

				Concrete Paving - sidewalk adjacent to parking lot		1,210		SF		$   14.00		$   16,940

				ADA Symbol Parking Applique 		2		EA		$   75.00		$   150

				ADA Aisle Striping 		90		LF		$   2.00		$   181

				ADA Parking Sign(s)		2		EA		$   300.00		$   600

				Parking Stall Striping - 4in wide, white/blue		360		LF		$   1.00		$   360

				Park Sign (Map; Instructional Sign; Funding Acknowledgement)		1		EA		$   5,000.00		$   5,000

				Detectable Warning Surfaces (DWS) -  2ft x width of walkway		12		SF		$   25.00		$   300

				Litter & Recycling Receptacles		2		EA		$   1,500.00		$   3,000

		Allentown Road -Secondary Access Road-Entrance Site Preparation 						EA		Sub Total				$   5,525						5525												ERROR:#DIV/0!

				Clearing/ Grading		650		SY		$   8.50		$   5,525

		Allentown Road (Vehicular Access + Multi-Use Trail, 12 ft. wide)						EA		Sub Total				$   71,585						$   71,585												ERROR:#DIV/0!

				Stabilized Turf Paving (Vehicular Access Lane)		1,800		SF		$   25.00		$   45,000

				Asphalt Paving - 12in profile (6in aggregate & 6 in pavement)		413		SY		$   45.00		$   18,585

				Park Sign 		1		EA		$   5,000.00		$   5,000

				Detectable Warning Surfaces (DWS) -  2ft x width of walkway		- 0		SF		$   25.00		$   - 0

				Litter & Recycling Receptacles		2		EA		$   1,500.00		$   3,000

		Site Grading						EA		Sub Total				$   105,000				$   105,000

				 Site Grading		7		AC		$   15,000.00		$   105,000

		Entrance Plaza & Restroom Area						EA		Sub Total				$   380,063										$   380,063

				Restroom Building (1 toilet , unisex) 		1		LS		$   150,000.00		$   150,000

				Litter & Recycling Receptacles		2		EA		$   1,500.00		$   3,000

				Asphalt Walkways - 5ft and 8ft wide		157		SY		$   40.00		$   6,276

				Brick Paving		1,850		SF		$   20.00		$   37,000

				Pergola		1		LS		$   85,000.00		$   85,000																				or new??

				Litter & Recycling Receptacles		2		EA		$   1,500.00		$   3,000

				Plantings 		905		SF		$   7.50		$   6,788

				Benches		6		EA		$   1,500.00		$   9,000

				Site Utilities (water, sanitary, electric)		1		EA		$   80,000.00		$   80,000

		Play Area						EA		Sub Total				$   76,398						$   76,398

				6" Engineered Wood Fiber (Path & Play Surface)		2,715		SF		$   6.50		$   17,648

				Nature-Based Play Area Elements		1		LS		$   15,000.00		$   15,000

				Boulders		9		EA		$   250.00		$   2,250																				or new??

				Basket Swing		1		LS		$   10,000.00		$   10,000

				Wood Balance Beams		2		EA		$   1,500.00		$   3,000

				Fence (Post & Rail)		175		LF		$   15.00		$   2,625

				Benches		1		EA		$   1,500.00		$   1,500

				Landscape Plantings 		3,250		SF		$   7.50		$   24,375

		Perimeter Loop Path - 6' wide 				1,745		LF		Sub Total				$   102,252								$   102,252

				Clearing/Grading		1,163		SY		$   8.50		$   9,886				1163 SY 

				Asphalt Paving - 10in profile (6in aggregate & 4in pavement)		1,551		SY		$   40.00		$   62,044				maybe should be aslphalt! 

				Trail Shoulder Lawn Seeding and Stabilization		17		MSF		$   1,050.00		$   18,323

				Benches		8		EA		$   1,500.00		$   12,000

		Major Walkways - 8' wide (Ellipse)				1,190		LF		Sub Total				$   66,806						66806

				Asphalt Paving - 10in profile (6in aggregate & 4in pavement)		1,058		SY		$   40.00		$   42,311

				Trail Shoulder Lawn Seeding and Stabilization		12		MSF		$   1,050.00		$   12,495

				Benches		8		EA		$   1,500.00		$   12,000

		Amphitheater & Mounds						SF		Sub Total				$   75,250								$   75,250										ERROR:#REF!

				Grading & Earthwork		1		LS		$   10,000.00		$   10,000

				Tiered Seat Walls : Two Tiers @ 120 LF/Ea. (18 "H X 240 LF + " high; 24" W X 240 LF)		1		LS		$   60,000.00		$   60,000				total length, 2 tiers?   Material?

				Lawn Seeding and Stabilization		5		MSF		$   1,050.00		$   5,250

		Flag Plaza Area						LF		Sub Total				$   42,561												$   42,561

				Asphalt Paving - 10in profile (6in aggregate & 4in pavement) OR		38		SY		$   40.00		$   1,511

				Brick Paving		340		SF		$   20.00		$   6,800

				Benches		2		EA		$   1,500.00		$   3,000

				Flag (Pole + Footer + Flag)		8		EA		$   2,500.00		$   20,000

				Display Plantings 		1,500		SF		$   7.50		$   11,250

				Distinctive Plaza Elements - TBD

		Towamencin History Plaza								Sub Total				$   21,806												$   21,806

				Asphalt Paving - 10in profile (6in aggregate & 4in pavement) 		24		SY		$   40.00		$   956

				Brick Paving		215		SF		$   40.00		$   8,600

				Seat Wall, Field Stone, Distinctive Plaza Elements		100		SF		$   85.00		$   8,500

				Display Plantings 		500		SF		$   7.50		$   3,750

				Distinctive Plaza Elements - TBD

		Memorial Plazas				5		EA		Sub Total				$   100,278		is 5 correct? 										$   100,278

				Asphalt Paving - 10in profile (6in aggregate & 4in pavement) OR		14		SY		$   40.00		$   556

				Brick Paving		125		SF		$   40.00		$   5,000

				Seat Wall, Field Stone, Distinctive Plaza Elements		100		SF		$   85.00		$   8,500

				Display Plantings 		800		SF		$   7.50		$   6,000

		Central Lawn				43,235		SF		Sub Total				$   55,397						$   55,397												ERROR:#REF!

				Fine Grading		1		LS		$   10,000.00		$   10,000

				Lawn Seeding and Stabilization		43		MSF		$   1,050.00		$   45,397

		Reforestation, Meadow & Trees								Sub Total				$   79,925

				Evergreen Trees - Various		50		EA		$   150.00		$   7,500

				Deciduous Shade Trees 2-2 1/2 in. cal 		75		EA		$   390.00		$   29,250

				Ornamental Trees - 6-8' tall 		75		EA		$   225.00		$   16,875

				Native Warm Season Meadow - 3 year establishment		5		AC		$   3,600.00		$   18,000						$   18,000		$   8,300		$   53,625

				Reforestation		4		AC		$   2,000.00		$   8,300				Low quanity?
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Phasing Summary

		Estimated Costs of Development - Phasing Summary

		Total Proposed Site Improvements												$   1,482,158

		Mobilization (2%)												$   29,643

		Construction Surveying (1%)												$   14,822

		Erosion and Sedimentation Control (1.5%)												$   22,232

		Storm Water Management (7.5%)												$   111,162

		Construction Contingency (10%)												$   148,216

		Design and Engineering (15%)												$   222,324

		Total Estimated Project Costs												$   2,030,557

		Work Item												Total Cost*

		Phase A.  Tomlinson Road Access + Parking+ Site Grading + Meadow Seeding												$   578,567

		Phase B.  Reforestation + Major Walkway + Allentown Road Secondary Access/ Sidewalk Connection + Play Area + Central Green												$   389,094

		Phase C.  Perimeter Walkways + Amphitheater + Trees (Orn, Shade, Decid)												$   316,644

		Phase D.  Entrance Plaza + Restroom BuildingConstruction												$   520,686

		Phase E.   Memorial Plaza Construction												$   225,564

		* phase cost totals include percentages for Site Improvements plus: Mobilization, Construction Surveying, E&S Control, Stormwater Management, Contingency, and Design Engineering
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Maintenance COst



				Phase 1

				Maintenance Task		Unit				Cost per Unit		Total Cost of Phase		Accumulated Cost

				Vehicular Paving		43235		SF		$   0.10		$   4,324		$   4,324

				Asphalt Pedestrian Walkways (Various Widths)		ERROR:#REF!		SF		$   0.15		ERROR:#REF!		ERROR:#REF!

				Courts and Recreation Facilities		ERROR:#REF!		SF		$   0.20		ERROR:#REF!		ERROR:#REF!

				Synthetic Turf		0		SF		$   0.20		$   - 0		$   - 0

				Structures - Open air pavilions / Trellis		0		SF		$   1.00		$   - 0		$   - 0

				Structures - Restroom 		1300		SF		$   4.00		$   5,200		$   5,200

				Water Feature - Zero Depth Fountain Area		0		SF		$   3.50		$   - 0		$   - 0

				Mown Lawn		78000		SF		$   0.10		$   7,800		$   7,800

				Planting Beds		ERROR:#REF!		SF		$   0.40		ERROR:#REF!		ERROR:#REF!

				Meadow Establishment Phase (1-5 yrs)		5		AC		$   500.00		$   2,500		$   2,500

				Meadow Longterm Maintenance 6+ yrs		0		AC		$   150.00		$   - 0		$   - 0

				Total Annual Maintenance Budget										ERROR:#REF!

				Phase 2

				Maintenance Task		Unit				Cost per Unit		Total Cost of Phase		Accumulated Cost

				Vehicular Paving				SF		$   0.10		$   - 0		$   4,324

				Asphalt Pedestrian Walkways (Various Widths)		ERROR:#REF!		SF		$   0.15		ERROR:#REF!		ERROR:#REF!

				Courts and Recreation Facilities		ERROR:#REF!		SF		$   0.20		ERROR:#REF!		ERROR:#REF!

				Synthetic Turf		ERROR:#REF!		SF		$   0.20		ERROR:#REF!		ERROR:#REF!

				Structures - Open air pavilions / Trellis		700		SF		$   1.00		$   700		$   700

				Structures - Restroom 				SF		$   4.00		$   - 0		$   5,200

				Water Feature - Zero Depth Fountain Area		700		SF		$   3.50		$   2,450		$   2,450

				Mown Lawn				SF		$   0.10		$   - 0		$   7,800

				Planting Beds				SF		$   0.40		$   - 0		ERROR:#REF!

				Meadow Establishment Phase (1-5 yrs)				AC		$   500.00		$   - 0		$   2,500

				Meadow Longterm Maintenance 6+ yrs				AC		$   150.00		$   - 0		$   - 0

				Total Annual Maintenance Budget										ERROR:#REF!

				Phase 3

				Maintenance Task		Unit				Cost per Unit		Total Cost of Phase		Accumulated Cost

				Vehicular Paving				SF		$   0.10		$   - 0		$   4,324

				Asphalt Pedestrian Walkways (Various Widths)		ERROR:#REF!		SF		$   0.15		ERROR:#REF!		ERROR:#REF!

				Courts and Recreation Facilities				SF		$   0.20		$   - 0		ERROR:#REF!

				Synthetic Turf		ERROR:#REF!		SF		$   0.20		ERROR:#REF!		ERROR:#REF!

				Structures - Open air pavilions / Trellis		700		SF		$   1.00		$   700		$   1,400

				Structures - Restroom 				SF		$   4.00		$   - 0		$   5,200

				Water Feature - Zero Depth Fountain Area				SF		$   3.50		$   - 0		$   2,450

				Mown Lawn		-52377		SF		$   0.10		$   (5,238)		$   2,562

				Planting Beds				SF		$   0.40		$   - 0		ERROR:#REF!

				Meadow Establishment Phase (1-5 yrs)		-5		AC		$   500.00		$   (2,500)		$   - 0

				Meadow Longterm Maintenance 6+ yrs		5		AC		$   150.00		$   750		$   750

				Total Annual Maintenance Budget										ERROR:#REF!
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S578,567 — Tomlinson Road
Access + Parking + Site
Grading + Meadow Seeding

$389,094 — Reforestation
Major Walkways + Allentown

Road Access + Play Area +
Central Green

S316,644 — Perimeter
Walkways + Amphitheater +
Trees (Ornamental/Shade)
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Plaza + Restroom
Building

$225,564 — Memorial Plaza
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CONTACT /| MORE INFO

Simone Collins Landscape Architecture
Peter Simone, RLA, FASLA | Project Principal
psimone@simonecollins.com | (610) 239-7601

Anita Nardone, PE | Project Manager
anardone@simonecollins.com

« Michael Lewis | Chair, Towamencin Veterans
Committee mgjlewis@comcast.net

- Joe Meehan | Chair, Open Space and Parks Advisory
Committee & Vice Chairperson, Veterans Committee
joe@yviacelli.com

« Don Delamater | Township Manager
ddelamater@itowamencin.org

TOWNSHIP WEBSITE:
Veterans Committee | Towamencin Township

Please check the Township welbsite for project
updates.
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NEXT STEPS

« Refinement of Concepts
based on Public Input

» Prepare Poster for
Towamencin Community
Day 2022 - May 21st

« Committee Meeting #4
May 239
Discuss Plan Refinements

« Public Meeting #4
June 14m
Present Final Plan
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