Bi-Annual Report

Source Reduction Activities

Source Reduction Activity

Clemens continues to work to building the Hatfield North project. This project should help reduce the TDS
long term.

Also During this Bi-Annual reporting period Clemens work included implementing a source reduction activity
in the Casing Room. The activity was to improve the dry clean-up process. This activity will directly reduce
the salt entering the wastewater stream. This practice is in place and is ongoing and now daily prevents an
average of 250 Ibs of salt from being flushed down the drain. The prior practice was to wash waste salt down
the drain. The new practice is to sweep and shovel the waste salt. The Salt is then removed with the other
plant trash. This extra dry clean-up increased team member clean —up time by an average of 20 minutes per
day.

Total cost to Clemens during this period for this sources reduction activity.

Increased Disposal Costs

Salt 250 Ib/ day X 5 days per week = 1250 Lbs / week

Six months (26 weeks ) X 1,250 Lbs / week = 32,500 Ibs or 16.25 tons

Increased disposal cost 16.25 tons X $76.72 / ton =51,246.70 over the reporting period.

Increase Labor Hours

20 Minutes per day or 0.33 hrs X $25 per hr = $8.33 per day or $41.67 per week
Six months (26 weeks) X$41.67 per week = $1083.33 over the reporting period.
Total cost in reporting period $1,246.70 + $1083.33 = $2,330.03

$2,330.03 / 6 months = $388.34 per month

This $388.34 per month will be an ongoing cost to Clemens Food Group.
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